
VICF Stage Coordination Signals

• Closed fist, raised arm = Song ending cue

» Cue used to signify the ending the songs, should be only at the very end of a song.

• Closed fist, arm shoulder-height = Instrumentalists off

» Usage: Beginning of song, during the song, or at the end

» Intent: All instrumentalists off – only vocals.

• Instrumentalist  point-out = Solo instrumentalist

» Usage: Beginning of song, during the song, or at the end

» Intent: All instrumentalists off – only drums, only piano, only bass. or selected 
instrumentalist

• Palm waving down = soften [down]

» Usage: During an altar-call, prayer session

» Intent: Play soft

• Palm waving up = Join or build up

» Usage: Beginning of song, during the song, or at the end

» Intent: Bring  up the volume, tempo

• Clockwise finger/palm/wrist movement = Cue to continue

» Usage: During the song, towards the end

» Intent: Repetition, continuation


